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Abstract: The role of mass media in influencing democratic processes, 
particularly in Africa and globally, is continuously evolving, spearheaded by 
novel digital communication tools. Historically, mass media platforms such 
as cable television shaped political discourse; today, social media, powered  
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by the internet, consistently redefines and advances political processes 
and participation. The 26 June 2024 Kenyan Gen-Z protests exemplify this 
phenomenon, highlighting how social media tools were utilised to advance the 
tenets of democracy. The Gen-Z effectively harnessed digital media platforms 
such as X (formerly Twitter), TikTok and WhatsApp to disseminate information 
and organise demonstrations, driving a revolution akin to the Arab Spring, 
aiming to instigate political change. These platforms elevated local issues to 
national and international prominence, putting immense pressure on policy 
makers and government officials to act, reinforcing the Kenyan constitutional 
ethos and guarantees to freedoms of speech, assembly and association in ways 
never seen before. Against this backdrop, focusing on Kenya’s 26 June 2024 
protests, this chapter explores the evolving role of mass media in Africa’s 
democratisation process. Through a qualitative approach involving a critical 
review of existing literature and policy papers, the discourse seeks to answer 
three crucial questions: What is the role of mass media (digital activism) in 
Africa’s democratisation process? How does digital activism affect political 
participation and policy change? How do different media platforms influence 
protests? The study’s objective is to comprehend the dynamics of digital 
activism and its impact on political participation and policy change. Ultimately, 
the chapter reveals that although traditional media remains relevant, digital 
platforms have emerged as the primary setting for political discussions and 
actions among young Kenyans and Africans, and their continued influence on 
democratic processes cannot be overlooked.
Key words: democratisation; digital activism; Generation Z; mass media; 
political participation; social media

1	 Introduction: From social media platforms to 
the streets 

The allure of mass media in advancing democratic spaces since the 
nineteenth century has continuously evolved while informing public 
policy and discourse on major political and governance issues. Indeed, 
Dumitrescu and Mughan observe that 

the mass communications media are the connective tissue of democracy, 
in that they are the principle by which elected representatives and citizens 
reach out to each other in their reciprocal efforts to inform and influence ... 
cable television and the internet, each of which has had profound implica-
tions for the way voters seek (or avoid) political information and the way 
political parties conduct election campaigns.1 

1	 D Dumitrescu & A Mughan ‘Mass media and democratic politics’ in K  Leicht & 
J Jenkins (eds) Handbook of politics: State and society in global perspectives (2010) 
477-491.
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This conception of mass media as the ‘connective tissue’ of 
democracy underscores the critical role that mass media plays in 
fostering democratic processes. This is mainly attributed to the 
reciprocal interaction between citizens and their representatives, thus 
helping to sustain democratic dialogue and practices. In the wake 
of internet-powered social media and other online platforms, this 
connective function of traditional mass media communication has 
been fundamentally expanded and redefined. Rather than displacing 
the connective role of mass media, digital platforms have reconstituted 
it, creating new forms of democratic engagement that transcend the 
conventional mass media communication boundaries, shaping and 
informing political expression and driving social change.2

Globally and across contemporary African democracies, the 
emergence of tech-savvy and educated younger generations, especially 
Generation Z (Gen-Z), supported by digital technologies, has 
transformed the dynamic of democracy.3 In Kenya, the penetration of 
the internet and digital media in urban and rural areas has enabled new 
and unprecedented levels of organisation and mobilisation, empowering 
the public to voice dissent and approval on pertinent governance issues. 
Through the timely dissemination of information, organisation and 
coordination of protests, the digital media has become a crucial tool in 
civic activism.4 

The June-July 2024 Generation Z protests in Kenya illustrate this 
shift. What started as growing opposition to the Finance Bill 2024 
catapulted into a national call for economic, social and political 
reforms.5 The Kenyan government, aiming to raise Kshs 3,9 trillion in 
revenue in 2024, introduced significant tax hikes through the Finance 
Bill 2024. These included withholding taxes on digital payments 
facilitated by digital marketplace owners;6 a 2,5 per cent annual tax on 
motor vehicles;7 a 16 per cent value added tax (VAT) levied on bread;8 
an Eco levy imposed on imported sanitary towels and diapers;9 and 
increased excise duty on mobile money transfers and financial services.10 

The proposed amendments elicited varying views from the Kenyan 
members of parliament (MPs) and the public. On one hand, the MPs 

2	 As above. 
3	 A Symkowiak and others ‘Information technology and Gen Z: The role of teachers, 

the internet, and technology in educating young people’ (2021) 65 Technology in 
Society Journal 101565.

4	 As above.
5	 W Muia ‘Kenya Finance Bill: Gen Z anti-tax revolutionaries – the new faces of 

protest’ BBC (Nairobi) 20 June 2024.
6	 Sec 7 Finance Bill, 2024.
7	 Sec 12H Finance Bill, 2024.
8	 Sec 35 Finance Bill, 2024.
9	 Sec 45 Finance Bill, 2024.
10	 Muia (n 5). 
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publicly endorsed the Bill as necessary for economic development. 
On the other hand, the public and Gen-Zs firmly opposed and urged 
reassessing these proposed amendments as they perpetuated inequality 
by disproportionately affecting the youth and low-income households 
aspiring to achieve economic freedom amidst a rising cost of living.11 
Despite widespread online pleas for reconsideration of these provisions, 
senior government officials dismissed the digital uproar as mere ‘digital 
wanking’, claiming it lacked the political force to drive real change.12 
However, this underestimation ignited widespread anger among Kenya’s 
youth, leading to mass protests that stretched for over a month.13 By 
26 June 2024, the unrest had resulted in the deaths of more than 60 
Kenyan youths, left hundreds injured, saw others abducted, and even 
led to blood being shed outside the Kenyan Parliament.14

This rise of digital activism in Kenya, powered by social media 
platforms, mirrors global movements such as the Arab Spring, where 
platforms such as Facebook and X demonstrated their trans-formative 
power (on a larger scale) in coordinating uprisings against oppressive 
regimes.15 In both cases, social media tools empowered citizens to 
bypass state-controlled media, allowing them to narrate their own 
stories, highlight abuses, challenge government deeds and policies and 
foster collective action.16 Ultimately, these digital platforms transcended 
their role as mere entertainment and communication tools to become 
catalysts of political resistance. They symbolised a new era of activism, 
reshaping Kenya’s democratic landscape and amplifying citizens’ voices.

2	 The ever-increasing digital presence 

Between 2010 and 2024, Kenya saw a significant surge in internet 
penetration, driven by the widespread adoption of smartphones. This 
increase resulted in a surge in internet penetration to 22,6 per cent and 

11	 L Kipkogei ‘Gen Z collective action on taxation and economic policy’ Ieakenya.or.ke 
5 June 2024, https://ieakenya.or.ke/blog/gen-z-collective-action-on-taxation-and-
economic-policy/ (accessed 15 October 2025).

12	 Jurist ‘Gen Z leads digital uprising against economic injustice in Kenya’ Jurist.org 
(web blog) 9 July 2024, https://www.jurist.org/commentary/2024/07/gen-z-
leads-digital-uprising-against-economic-injustice-in-kenya/ (accessed 29 January 
2025).

13	 As above.
14	 Human Rights Watch ‘Kenya: Security forces abducted, killed protesters’ 5 

November 2024, https://www.hrw.org/news/2024/11/06/kenya-security-forces-
abducted-killed-protesters (accessed 29 January 2025).

15	 H Brown and others ‘The role of social media in the Arab uprisings’ 28 November 
2012, https://www.pewresearch.org/journalism/2012/11/28/role-social-media-
arab-uprisings/ (accessed 29 January 2025).

16	 C Ingutia ‘The impact of social media in shaping Kenya’s politics: Gen Z uprising 
and the rejection of the Finance Bill 2024’ (2025) 1 African Multidisciplinary Journal 
of Research 47, http://journals1.spu.ac.ke/index.php/amjr/article/view/332 
(accessed 20 April 2025).
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42,6 per cent in rural and urban areas, respectively,17 demonstrating 
a paradigm shift in Kenyans’ online presence and how they engage 
with governance. Digital platforms such as X, Facebook and WhatsApp 
became key tools for political participation, enabling Kenyans to voice 
their concerns and hold leaders accountable. Consequently, as of 2025, 
approximately 37 million Kenyans were using digital media powered 
by the internet, providing a platform for political debates, social 
expression, information access, and mobilisation for collective action.18 

This shift has forced the government to address the necessity of 
responding more swiftly to public demands, ensure transparency in 
its decision-making processes, thus promoting accountability. The 
government, previously able to operate with a certain level of opacity, 
now faces increasing pressure to address citizens’ concerns promptly, 
as online activism amplifies these demands on a national and even 
global scale. For instance, at the behest of the June Gen-Z protests 
in 2024, hashtags such as #RutoMustGo, #RejectFinanceBill and 
#RutoMustGoNow defined the youths’ call for change, seizing the 
political space with unprecedented energy.19

Despite these developments, Kenya’s political landscape and 
government institutions remain diffident in fully embracing digital 
platforms as catalysts for participatory democracy, political account-
ability and transparent governance. Janse van Rensburg aptly concurs 
that the internet is continuously emerging as a significant tool for 
nurturing the democratic culture in Africa, where the democratisation 
processes and the rule of law have often stagnated majorly due to 
unchecked corruption, the abuse of human rights and the language 
of political oppression.20 While the youth, specifically Gen Z, have 
embraced the power of the internet as a tool for democracy, the political 
elite often fails to recognise the potential of digital platforms to drive 
tangible political change. This gap reveals a troubling misalignment 
between traditional governance structures and the aspirations of a 
vibrant, tech-savvy, politically engaged generation.21 It raises critical 
questions about the future of democracy in Kenya, specifically digital 

17	 Kenya National Bureau of Statistics ‘Analytical Report on Information and 
Communication Technology’ (2019).

18	 ‘Social media use and consumption in Kenya: Beyond likes and share – Quantifying 
the quirks and trends of Nation Online’ Usiu.ac.ke, https://www.usiu.ac.ke/assets/
file/5aba9550-kenyan-social-media-landscape-2021-r.pdf (accessed 8 October 
2025).

19	 AA Shaghayegh ‘Tweets of resistance: Social media and mobilisation in contemporary 
Kenya: A discursive study on the Kenyan protests and online activism in 2024’ 
Lub.lu.se2025, https://lup.lub.lu.se/student-papers/search/publication/9201474 
(accessed 13 October 2025).

20	 AH Janse van Rensburg ‘Using the internet for democracy: A study of South Africa, 
Kenya and Zambia’ (2012) 6 Global Media Journal African Edition 93-94. 

21	 Kenya National Bureau of Statistics (n 17).
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democracy in relation to the exercise and fulfilment of constitutional 
rights and freedoms to speech, assembly and association.22 

To achieve the objective of this chapter, digital democracy will be 
referred to in terms of its normative and analytical aspects, as advanced 
by Berg and Hofmann.23 From an analytical lens, digital democracy 
investigates how digital technologies can influence political engagement 
and democratic governance. At the same time, the normative perspective 
views digital democracy as an evolving and adaptable form of political 
organisation.24 The dualism of digital democracy thus demonstrates it 
as a facilitation tool that seeks to bridge the gap between governance 
and citizens by reducing barriers to participation, thereby fostering 
greater transparency, inclusivity and direct participation.25 This is 
further illustrated by using digital platforms for political mobilisation, 
campaign strategies and the sharing of public opinions.26

In Kenya, the government’s hesitation to fully embrace this model 
undermines the potential for participatory democracy. Instead of 
facilitating engagement, political leaders have been slow to adapt, 
missing the opportunity to use digital tools to build trust and connect 
with the electorate meaningfully. The government’s response to 
youth-led movements, such as those sparked by the 2024 Gen-Z 
protest, is imperative in determining the future of digital democracy 
in Kenya. Rather than allowing the momentum generated by these 
online movements to fade into the background, understanding and 
acknowledging the impact of digital activism on democracy is necessary 
for substantive policy changes and inclusive leadership, building 
more robust mechanisms to bridge the gap between online activism 
and tangible policy outcomes. Future online movements risk being 
dismissed or repressed without bridging the gap between online activism 
and meaningful political action, thus, diminishing the potential for 
constructive dialogue and civic participation and, ultimately, weakening 
the key democratic processes in Kenya’s evolving democracy. 

3	 The concept of digital activism in relation to 
democracy 

The concept of digital activism may seem direct, but in fact, is a 
complex term woven with various intricacies. Generally, digital activism 

22	 Art 32 Constitution of Kenya 2010.
23	 S Berg & J Hofmann ‘Digital democracy’ (2021) 10 Internet Policy Review 23.
24	 As above.
25	 J Blumler & S Coleman ‘Realising Democracy Online: A Civic Commons in 

Cyberspace’ IPPR/Citizens Online Research Publication (2001) 24.
26	 F Gilardi ‘How digital technology is changing democracy and its study’ Uzh.ch, 

https://www.vauz.uzh.ch/dam/jcr:b820674e-ecf6-4e98-8058-a673cc9de1ae/
digital-democracy.pdf (accessed 13 October 2025).
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is understood as a form of activism that utilises the internet and other 
digital media-enabled tools to mobilise and call for political action.27 The 
term is used interchangeably with ‘digital democracy’, ‘online activism’, 
‘cyberactivism’ or ‘clicktivism’.28 It can also mean ‘political activism or 
political movements’ relying on digital platforms such as X.29 Further, 
digital activism can also imply a form of politicking that utilises new-
school communication tools, bypassing traditionally known old-school 
tools such as protests and petitions.30 Historically, digital activism can 
be traced to the Zapatista movement in Mexico in the mid-1990s.31 
The movement harnessed the power of the internet to disseminate 
information and rally global support for their cause, which was against 
neo-liberal policies and the marginalisation of indigenous communities 
in Mexico.32 

Moreover, the 2008 Obama presidential campaign33 and the Green 
Movement in Iran 2009 utilised digital activism to organise, fund-
raise and communicate with voters.34 In Africa, digital campaigns 
such as #BringBackOurGirls in Nigeria are a global example of online 
activism.35 This social-media-driven movement, through various 
hashtags, attracted worldwide attention and support for the cause of 
276 schoolgirls kidnapped by the extremist group Boko Haram.36 The 
campaign managed to unite people around the world and advocate 
the rights of the abducted girls. In South Africa, campaigns such as 
#FeesMustFall and #RhodesMustFall demonstrated the pivotal role 
of digital activism in addressing institutional racism and high tuition 
fees.37 

27	 ‘Online activism’, Cambridge dictionary (2025). 
28	 SM Özkula ‘What is digital activism anyway? Social constructions of the ‘digital’ in 

contemporary activism’ (2021) 3 Journal of Digital Social Research 60, https://jdsr.
se/ojs/index.php/jdsr/article/view/44 (accessed 12 September 2024).

29	 Özkula (n 28) 61; M McCaughey & M Ayers (eds) Cyberactivism: Online activism in 
theory and practice (2003).

30	 Özkula (n 28) 61.
31	 ICTC-CTIC ‘#HumanRights: A brief history of digital activism – ICTC-CTIC – 

Medium’ 4 August 2020, https://medium.com/informationandcommunication 
stechnologycouncil/humanrights-a-brief-history-of-digital-activism-1fd321fd30b0 
(accessed 29 January 2025).

32	 B Bimber ‘Digital media in the Obama campaigns of 2008 and 2012: Adaptation 
to the personalised political communication environment’ (2014) 11 Journal of 
Information Technology and Politics 130.

33	 As above. 
34	 S Moghanizadeh ‘The role of social media in Iran’s Green Movement’ Master’s 

dissertation, University of Gothenburg, 2013.
35	 H Habila ‘#BringBackOurGirls fought to keep global attention on Nigeria’s stolen 

Chibok girls. Ten years on it is still fighting’ The Guardian 17 April 2024, https://
www.theguardian.com/global-development/2024/apr/17/bringbackourgirls-
fought-to-keep-global-attention-on-nigerias-stolen-chibok-girls-ten-years-on-it-is-
still-fighting (accessed 29 January 2025).

36	 As above.
37	 Participedia ‘Participatory democracy in the digital age: The case of #FeesMustFall’, 

https://participedia.net/case/participatory-democracy-in-the-digital-age-the-case-
of-feesmustfall (accessed 29 January 2025).
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These movements, rooted in student protests, leveraged social media 
to organise, mobilise and bring about tangible changes in university 
policies and the broader societal conversation around colonial legacies 
and economic accessibility in education.38 Kenyans have also, on 
numerous occasions, called out government misconduct through social 
media; the events surrounding the Finance Bill 2024 highlighted earlier 
serve as a case study of how digital activism helped shape, fund and 
organise protests across the country and call for change.39 

In the realm of democracy, digital activism can be defined as an 
online political participatory system of democracy where individuals can 
rally each other against societal issues affecting them and drive political 
change.40 Borrowing from Lincoln’s definition of ‘democracy as the rule 
of the people by the people and for the people’,41 digital platforms allow 
people to air their grievances online directly. Under the traditional 
model of democracy, citizen engagement majorly involved physical 
participation through town hall meetings, voting, public meetings and 
protests.42 The old model – still mainly in use – heavily relies on in-
person interaction, formal structures such as parties and established 
institutions such as local councils and Parliament.43 The public is invited 
to air their concerns and grievances on proposed projects, which are 
channelled into the final decision-making processes.44

While effective in many ways, the traditional model of participatory 
democracy is often limited by geographical, social and economic 
barriers, making large-scale mobilisation challenging.45 Leadership 
structures and entrenched systematic bureaucratic hurdles often limit 
citizens’ ability to influence policies.46 Digital activism, by contrast, 
breaks down many of these barriers. It enables mass civic engagement 
without the need for brick-and-mortar structures.47 The citizenry can 
express their views, mobilise support and hold authorities accountable 
through the various online platforms.48 Digital spaces have introduced 

38	 Özkula (n 28).
39	 ‘Kenya’s Finance Bill: This is what led to the protest’ AfricaNews 26 June 2024, 

https://www.africanews.com/2024/06/26/kenyas-finance-bill-this-is-what-led-to-
the-protest/ (accessed 29 January 2025).

40	 C Phillips ‘Digital communication and the rise of online activism’ (2024) 5 Journal 
of Communication 31. 

41	 N Buccola Abraham Lincoln and liberal democracy (2016).
42	 S Bagchi & P Raghuvanshi ‘Towards a participatory democracy – A case for inclusive 

public participation in law-making’ (2024) 45 Statute Law Review Journal 1.
43	 As above.
44	 As above.
45	 J Hogan ‘The challenge of participatory democracy’ 5 June 2019, https://

www.bostonreview.net/forum_response/john-hogan-challenge-participatory-
democracy/ (accessed 29 January 2025).

46	 As above.
47	 As above.
48	 As above.
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a participatory type of democracy that is more inclusive, agile and far-
reaching, establishing online spaces as battlegrounds for justice and 
accountability.49 

Despite these advantages, digital media has often struggled to 
facilitate mass civic engagement, limiting democratic participation to 
individuals who access the internet and online platforms.50 Most digital 
affronts fail to translate into tangible policy change, unlike old-school 
political activism, which involves concrete democratic participation and 
activism.51 Traditional democracy is often seen as more effective mainly 
because of the physical engagement through protests, town halls and 
voting, where individuals can directly influence policies and interact 
with policy makers.52 In contrast, despite digital activism allowing 
mass participation through online platforms, it sometimes lacks the 
sustained, real-world influence that physical activism provides.53

These shortcomings in both models of participating in democracy 
raise important questions about the evolution of political activism 
from the conventional school of democracy to digital democracy. 
The shift from physical protests to digital forms of activism marks a 
new chapter, highlighting the urgent need to reconcile the strengths 
of both approaches to foster a more inclusive and effective model of 
participatory democracy. 

4	 Political activism in Kenya: From colonial 
resistance to digital activism 

4.1	 Colonial era activism

Political activism in Kenya traces back to post-World War II when, 
comparable to the current Gen Z uprising, a constellation of aspirations 
and forces clamoured for self-determination. Africans became aware 
that the colonisers were humans and could be overthrown. Activism 
during this time was characterised by organised protests, armed 
resistance, and the formation of political movements against British 
colonial rule.54 The need for self-determination, land rights and political 
freedom drove this activism. 55

49	 Bagchi & Raghuvanshi (n 42).
50	 Bimber (n 32).
51	 Hogan (n 45).
52	 Bagchi & Raghuvanshi (n 42).
53	 E Morozov Net delusion: The dark side of internet freedom (2012); DM Keith ‘The 

impact of social media on political activism’ (2023) 1 International Journal of 
Humanity and Social Sciences 16-29. 

54	 RM Press ‘Human rights activism after the movement ends: Global lessons from 
Kenya’s unfinished “revolution”’ (2023) 22 Journal of Human Rights 234.

55	 As above.
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One notable activism during this time was the Mau-Mau uprising, 
which used a more radical form of activism.56 The Mau-Mau rebellion 
encompassed diverse strategies to resist land expropriation by white 
settlers and demand independence. The rebellion waged armed war 
on various fronts, using guerrilla warfare tactics and scorched earth 
policies.57 Moreover, the mushrooming of political parties as a form 
of activism to erode colonialist elitist occupations offered a more 
structured approach to anti-colonial activism.58 Political parties such as 
the Kenya African National Union (KANU), which emerged under the 
stewardship of Mzee Jomo Kenyatta, created formal avenues for African 
political representation while embracing Kenyan socialism.59 

The quest to see Kenya unchained from colonial whims of 
power paved the way for the Lancaster House conferences, where 
constitutional changes were negotiated.60 This culminated in attaining 
self-rule (Madaraka) on 1 June 1961 and independence (Jamhuri) on 
12 December 1964. The political mobilisation of this period also laid 
the foundation for Kenya’s future leaders, such as Jomo Kenyatta, to 
emerge as key figures in post-colonial governance.

4.2	 Post-colonial activism

After independence, Kenya witnessed a shift in activism’s focus as 
new challenges emerged in the post-colonial state. The post-colonial 
era was characterised by the concentration of political power in the 
hands of a small elite and opposition to the single-party dictatorship 
under President Jomo Kenyatta and his successor, Daniel Arap Moi.61 
This sparked dissatisfaction among Kenyans, who had expected a 
more inclusive and democratic governance structure. Demands for 
democratic reforms, human rights and political pluralism drove political 
activism during this time.62 Kenya’s post-colonial state revealed cracks 
in political leadership, exposing deformities in the country’s socio-
political and economic structures. As a result, the country’s political 

56	 J Moore ‘Kenyan “Mau Mau” claim dismissed: Fair trial not possible because of 
half century delay’ UK Human Rights Blog (web blog) 6 August 2018, https://
ukhumanrightsblog.com/2018/08/06/kenyan-mau-mau-claim-dismissed-fair-trial-
not-possible-because-of-half-century-delay/ (accessed 24 September 2024).

57	 As above.
58	 FE Stiftung Institutionalising political parties in Kenya (2010).
59	 Stiftung (n 58) 6.
60	 GG Kariuki ‘Lancaster constitutional negotiation process and its impact on foreign 

relations of post-colonial Kenya, 1960-1970’ PhD thesis, University of Nairobi, 
2015.

61	 DN Ogaro &T Juma ‘Analysis of the politico-ecology of electoral management 
towards Kenya’s 2007 post-election violence’ (2018) 7 SSRN Electronic Journal 
305, https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3128848 (accessed  
13 October 2025).

62	 G Muigai ‘Kenya’s opposition and the crisis of governance’ (1993) 21 A Journal of 
Opinion 21.
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leadership leaned toward authoritarianism, particularly under Jomo 
Kenyatta and Daniel Arap Moi. From the 1970s to the 1990s, the ruling 
regime suppressed political opposition in Kenya, and the country was 
declared a one-party state in 1982.63 

However, a wave of young people in schools (especially universities) 
emerged who began to challenge the regime’s authoritarian way of 
ruling and agitated for democracy, signifying fatigue with President 
Daniel Toroitich Arap Moi’s dictatorship.64 Civil society organisations, 
religious institutions and human rights groups also mobilised protests 
and pressured the government to restore multiparty democracy, uphold 
human rights, the rule of law, and implement democratic reforms.65 

In the quest, activists risked detention without trial, torture in the 
Nyayo chambers, political assassination, abduction and expulsion of 
university student leaders who opposed Moi’s leadership.66 For instance, 
student leaders such as Miguna Miguna (back then) were forced into 
exile and sought political asylum in countries such as Canada in fear 
for their lives. This is recounted through his text, Peeling back the 
mask.67 Mounting pressure from activists, through mass protests and 
international criticism of the abuse of human rights and withdrawal 
of foreign aid, forced Moi to repeal section 2A of the Constitution, 
allowing for competitive elections and multiparty democracy.68 This era 
of activism reshaped Kenya’s political landscape by creating space for 
opposition parties and contributing to greater political freedoms. 

Kibaki’s ascension to power signified the culmination of years of 
political activism against Daniel Arap Moi’s 24-year rule, marking a 
shift in governance and the aspirations of the Kenyan people. By the 
time President Moi left office in 2002, the economic growth rate had 
dropped to 0,6 per cent.69 This figure rose to 7,1 per cent in 2007, 
when Kibaki completed his first term. However, the Presidency of 
Kibaki’s tenure was not flawless.70 He faced significant clashes with 
political factions, particularly over the Bomas Draft Constitution, which 

63	 Stiftung (n 58).
64	 K Mwongela ‘Student activism in the University of Nairobi and democratic space 1970-

1992’ Uonbi.ac.ke (2022), https://erepository.uonbi.ac.ke/handle/11295/63492 
(accessed 13 October 2025).

65	 M Nzomo ‘Civil society in the Kenyan political transition: 1992-2002’ Uonbi.
ac.ke (2003), https://erepository.uonbi.ac.ke/bitstream/handle/11295/46801/
Nzomo%20_Civil%20Society%20in%20the%20Kenyan%20Political%20
Transition%20%3B1992-2002.pdf?sequence=2 (accessed 13 October 2025).

66	 Mwongela (n 64).
67	 M Miguna Peeling back the mask: A quest for justice in Kenya (2012) 83-95.
68	 JA Widner The rise of a party-state in Kenya: From Harambee! to Nyayo! (1993).
69	 ‘Kibaki’s legacy on economic performance after 10 years in office’ Business Daily 

(Nairobi) 3 January 2013. 
70	 As above.
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experts considered highly transformative but which never saw vetoed 
implementation rights.71

His controversial re-election in 2007 also led to gruelling and 
heart-wrenching post-election violence (2007 to 2008). This period 
saw significant crimes against humanity, including tribal killings, the 
burning of congregants in a church in Kiambaa, extrajudicial killings, 
and the Mungiki uprising, resulting in the deaths of over 1 000 innocent 
civilians.72 Survivors, many of whom narrowly escaped death, continue 
to suffer from the trauma of rape, sexual assault, amputations and other 
horrors that caused post-traumatic stress disorder (PTSD) for them and 
their families.73 

Following the post-election violence, political activism shifted 
focus toward long-term solutions for the country’s governance crisis. 
The National Accord and Reconciliation Act of 2008, brokered by 
international mediators, including Kofi Annan, laid the framework for 
critical reforms, including creating the Truth, Justice and Reconciliation 
Commission (TJRC).74 Activists continued to push for constitutional 
change, culminating in the adoption of the 2010 Constitution, a 
watershed moment for the country. This 2010 Constitution laid the 
groundwork for today’s digital activism and remains one of the key 
legacies of activism during Kibaki’s time, providing a legal framework 
that modern activists use to hold current leaders accountable.

4.3	 Modern digital activism 

Today’s digital activism is defined by the internet and young tech-
oriented generations who have leveraged social media digital tools 
to mobilise and engage, hence advancing the tenets of democracy.75 
Through social media platforms such as X, Facebook, Instagram and 
mobile communication devices, Kenyans have leveraged viral hashtags, 
social media campaigns and live-streamed protests as new tools to voice 

71	 DK Leonard and others ‘The political and institutional context of the 2007 Kenyan 
elections and reforms needed for the future’ (2009) 8 Journal of African Elections 
71-98.

72	 Ogaro & Juma (n 61).
73	 Human Rights Watch ‘Ballots to bullets-organised political violence and Kenya’s 

crisis of governance’ 16 March 2008, https://www.hrw.org/report/2008/03/17/
ballots-bullets/organized-political-violence-and-kenyas-crisis-governance (accessed 
29 January 2025).

74	 Office of the AU Panel of Eminent African Personalities ‘Back from Brick – The 2008 
mediation process and reforms in Kenya’.

75	 KJ Chapman ‘Digital activism: How social media prevalence has impacted modern 
activism’ Master’s dissertation, University of Washington, 2016.
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concerns and pressure their leaders to act.76 For instance, the Gen-Z 
protests aftermath saw the Finance Bill 2024 rescinded.77 Young people 
organised through online platforms such as TikTok and X. Hashtags 
such as ‘#RejectFinanceBill2024’ began trending, and photography, 
videos and posters shared online increased the movement’s reach. 
Responding to digital pressure, the President declined to sign the Bill, 
promised to cut unnecessary expenditures, and dissolved the cabinet.78

This burgeoning digital activism has been influenced by the 
advent of social media access and the popularity of the application X 
even before the 26 June 2024 protests. Notable hashtags that drew 
public attention were #MyDressMyChoice in 2014, which became a 
rallying cry against gender-based violence after a woman had been 
publicly harassed for allegedly dressing indecently.79 The hashtag led 
to widespread condemnation of the incident, acting as an avenue for 
advocating women’s rights to dress as they please and without fear 
of harassment in the spirit of article 31 of the Constitution on the 
right to privacy.80 Others include the #StopExtraJudicialKillings and 
#JusticeForBabyPendo in 2017, which came in the aftermath of police 
officers inflicting violence on citizens, #WaiguruDeals, which decried 
mismanagement of public funds, and #OccupyParliament protests in 
2024, which saw Kenyans protesting against MPs’ demand for higher 
salaries despite the country’s harsh economic conditions.81 There was 
also the #SomeoneTellCNN campaign, which united Kenyans in outrage 
after CNN referred to Kenya as a ‘hotbed of terror’ in the backdrop 
of terrorist attacks, including the Westgate Mall attack.82 Through 
their collective voice, Kenyans compelled the American news network 
agency to publicly apologise and revise its reporting on Kenya’s security 

76	 ‘The rise of digital activism in shaping accountability in Kenya’ 8 August 2024, 
https://www.nendo.co.ke/post/the-rise-of-digital-activism-in-shaping-accoun 
tability-in-kenya (accessed 29 January 2025).

77	 AfricaNews (n 39).
78	 J Musya ‘Generation Z revolts and implications on political change in Kenya: 

Lessons learned’ (2025) 9 Journal of African Interdisciplinary Studies 18, https://
www.researchgate.net/publication/393463921_Generation_Z_Revolts_and_
Implications_on_Political_Change_in_Kenya_Lessons_Learned_Generation_Z_
Revolts_and_Implications_on_Political_Change_in_Kenya_Lessons_Learned 
(accessed 13 October 2025).
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state.83 This activism showcased the growing power of digital activism 
in challenging global narratives. 

The other popular hashtags were #LowerFoodPrices campaign in 
2019 that tapped into the frustration of everyday Kenyans grappling 
with rising costs of living,84 and the #LindaKatiba movement in 
2021 that saw Kenyans fiercely oppose controversial constitutional 
amendments that were perceived to undermine democracy and the 
rule of law.85 These digital platforms, in their own kind, reflected the 
emotional pulse of a nation determined to hold its leaders accountable, 
highlighting that the power of online activism could transcend barriers 
and create tangible political and social change. 

5	 Impact of digital activism on the observance of 
human rights and the democratisation process 

in Kenya 

Modern digital activism continues to shape Kenya’s democratic 
landscape. However, instances of online dissent have always met 
heavy government censorship involving the abuse of fundamental 
human rights and freedoms and, in essence, the right to participate 
in government policy and decision-making processes.86 This includes 
tactics such as the use of lethal force against peaceful demonstrators, 
media censorship, arbitrary arrests, and coordinated attacks by 
unidentified armed groups, undermining constitutional guarantees to 
freedom of expression, access to information and peaceful assembly. 
For instance, during the June-July Finance Bill protests, reports of 
abductions and online censorship emerged.87 This trend of harassment, 
abductions and arrests of vocal online activists in Kenya since 2013 
to date continuously hampers effective political participation through 
online platforms.88 The Constitution of Kenya lays the foundation for 
digital activism’s legal framework by enshrining fundamental rights 
and freedoms while allowing for reasonable limitations to protect other 
rights and public order.

83	 As above.
84	 T Ihissa ‘Kenya: Anger grows as Kenyans decry rising food prices’ Allafrica  

21 February 2022, https://allafrica.com/stories/202202220235.html (accessed  
29 January 2025). 

85	 M Karua ‘#LindaKatiba will oppose the BBI project to the end’ The Standard (Nairobi) 
21 March 2021, https://www.standardmedia.co.ke/opinion/article/2001405861/
lindakatiba-will-oppose-the-bbi-project-to-the-end (accessed 29 January 2025).
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The entrenchment and recognition of freedom of expression,89 
the right to privacy,90 the right of access to information held by the 
state or another person required for the exercise or protection of any 
right or fundamental freedom,91 the freedom of assembly, association 
and petition92 and freedom from discrimination,93 highlight crucial 
safeguards for the digital space, particularly the furtherance of digital 
activism. Citizens can actively and safely use digital platforms to 
participate in civic life. However, exercising these rights is subject to 
limitations that may be provided in law.94 

The Computer Misuse and Cybercrimes Act (CMCA)95 and the 
Kenya Information and Communications Act (KICA)96 prescribe these 
limits by regulating the digital and communication space. CMCA entails 
laws and rules on cybercrime prevention, safeguarding user data, and 
ensuring the responsible use of digital data.97 Conversely, KICA focuses 
on regulating content dissemination through telecommunication 
gadgets and stresses the need for quality and affordable communication 
services.98 The government has often used these regulations to suppress 
dissidents by targeting activists, bloggers and journalists who use 
social media to criticise the government. Arrests of prominent social 
media figures, and sometimes through arbitrary abductions in broad 
daylight, define the government’s use of censorship laws to undermine 
the right to free speech and expression, which are crucial in advancing 
democratic processes.99 

In 2016, under the guise of preventing misinformation and hate 
speech, the government arrested and prosecuted Robert Alai – a 
prominent blogger and social media influencer at the time.100 Alai 
was charged with undermining the public authority of a public officer 
contrary to section 132 of the Penal Code, which provides: 

Any person who, without lawful excuse, the burden of proof whereof shall 
lie upon him, utters, prints, publishes any words, or does any act or thing, 
calculated to bring into contempt, or to excite defiance of or disobedience 
to, the lawful authority of a public officer or any class of a public officer is 

89	 Art 33 Constitution of Kenya. 
90	 Art 31 Constitution.
91	 Art 35 Constitution.
92	 Art 37 Constitution.
93	 Art 27 Constitution.
94	 Art 24 Constitution. 
95	 Computer Misuse and Cyber Crimes Act (CMCA), 2018.
96	 Kenya Information and Communications Act (KICA), 1998.
97	 Secs 22 & 23 CMCA.
98	 Secs 5 & 23 KICA.
99	 R Kituyi ‘A dictatorship in the making’ (2024) 53 Index on Censorship 19, https://

journals.sagepub.com/doi/full/10.1177/03064220241285683 (accessed 13 Octo-
ber 2025).

100	 Robert Alai v The Hon Attorney General & Another 2016 [2017] KEHC 6090 (KLR). 
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guilty of an offence and is liable to imprisonment for a term not exceeding 
three years. 

The government censored Alai for posting the words ‘Insulting Raila is 
what Uhuru can do on X. He has not realised the value of the Presidency. 
Adolescent President. This seat needs Authority.’101 These terms were 
interpreted as undermining the authority of the then President of the 
Republic of Kenya, Uhuru Kenyatta. In declaring that section 132 of the 
Penal Code was in contravention of the constitutional right to freedom 
of expression, Mwita J observed that

Kenya is a democratic state with a democratically elected leadership. The 
people of Kenya have a democratic right to discuss the affairs of their gov-
ernment and leadership because of their right to freedom of expression 
guaranteed by article 33 of the Constitution. They cannot freely express 
themselves if they do not criticise or comment about their leaders and pub-
lic officers.102

The Court further made a declaration that section 132 of the Penal Code 
was unconstitutional and that its continued implementation against the 
petitioner a violation of his fundamental right to freedom of expression.

Despite the Court’s progressive sentiments in Alai, the right to 
freedom of expression through digital activism remains threatened in 
Kenya. During the Gen-Z protests against the Finance Bill, Kenyans 
leading the charge on X spaces were arbitrarily targeted and arrested 
by the police, with no formal prosecutions.103 Prominent online content 
creators, such as Billy Simani (the Crazy Nairobian), Kelvin Wafula 
Bwire, Gabriel Oguda, Osama Otero, Shad Khalif and Steven Kamau, 
were arrested for criticising the government’s governance failures. They 
were detained and later released following intense online campaigns 
against their arrest.104 Further reports from human rights watchdogs 
paint a similar script of abductions meant to silence vocal young Kenyans 
expressing dissent against punitive government policies. The reports 
indicate that more than 34 individuals were abducted by security forces 
and tortured, and a dozen more remain unaccounted for.105

101	 n 94, Alai (n 100).
102	 Alai (n 100), n (94) para 30. 
103	 Ushahidi ‘Situational report #3: An analysis of the sentiments around the protests in 
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rights defenders’ 11 July 2024, https://www.theafricareport.com/354771/kenya-
anti-government-protesters-abducted-and-tortured-say-human-rights-defenders/ 
(accessed 22 May 2026).
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Nevertheless, the growing wave of digital activism driving political 
change in Kenya remains a powerful and undeniable force.106 Digital 
activism is a force that calls out ineffective leadership, and this can be 
informed by the heave of African leaders, who suppress online activism 
by switching off the internet and imposing restrictions on the use of 
digital technologies during tense moments. Digital activism is posing a 
threat to the longevity of African leaders’ repressive rule.107 

6	 Hits, misses and areas of improvement of the 
digital movement in Kenya 

6.1	 Hits of digital activism

Digital activism is undoubtedly emerging as a powerful socio-political 
tool in Kenya, especially during and after the #RejectFinanceBill2024 
protests.108 First, it mobilised a worldwide audience because of its 
quickness and effectiveness when connecting to the global audience.109 
Since then, social media platforms such as TikTok, X and Facebook 
continue to be leveraged when sensitising the masses on issues such 
as human rights, gender equality, racial injustice and climate change. 
For example, the #SaveKaruka campaign leveraged data visualisation, 
drone footage and geo-tagging to document illegal logging, with the 
dissemination reaching over 2 million Kenyans on social and mainstream 
media,110 piling pressure on the government that eventually intervened. 
The Kenyan 2024 June and July #RejectFinanceBill movement equally 
gained traction, with global human rights movements, activists and 
civil society amplifying the Kenyan protestors’ voices.111

Activists have also leveraged such platforms to disseminate 
information, amplify awareness, and rally supporters of the goodwill 
cause with less or minimal effort globally. Illustratively, success has 
been evidenced during the #NaneNane protests that were said to have 
catalysed over 9 million TikTok views and about 25 million tweets, 
mirroring widespread mobilisation across cultural and geographic 
divides to express discontent against unconstitutional conduct in 
governance affairs.112 

106	 DL Idowu ‘Digital activism and social change in Africa: Motivations, outcomes and 
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Furthermore, digital activism has successfully reduced expenses 
attached with the cost implications of conducting conventional activism. 
Organising physical rallies, marches and rallies demands substantial 
resources, such as careful coordination of logistics, transportation 
and other issues in need of funding.113 However, digital activism can 
be undertaken using limited resources, allowing a wider array of 
individuals and communities to participate. During the 2024 Anti-
Finance Bill demonstrations, initiatives such as crowdfunding through 
providers of payment services such as M-Changa, allowed for laid-back 
fundraising logistics and transport resources,114 increasing the number 
of people who could join the demonstrations. 

Digital activism has proven effective in mobilising younger 
generations, who are adept at leveraging various social media platforms. 
This was evident in pushing for hashtags such as #RejectFinanceBill and 
#OccupyParliament, leveraging their social media prowess to organise 
protests and amplify their voices.115 Such campaigns have proven 
that young Kenyans can leverage technology to challenge already-
established norms while driving policy changes, as evident from the 
consequent withdrawal of 2024’s controversial Finance Bill.116 Initiatives 
such as ‘Fridays for Future’, led by Greta Thunberg and other climate 
activists, demonstrate the significant effect of the youthful generation’s 
involvement in digital activism concerning global discussions and the 
prospects for success rate of swaying policymakers. Kenyan youths have 
equally demonstrated the transcendence of traditional ethnic-premised 
mobilisation,117 focusing on activism that is issue-based.

Digital activism also facilitates the immediate sharing and updating 
of information. Activists can disseminate live protest updates, events and 
discussions, ensuring that supporters remain engaged and informed. 
For example, during the #NaneNane protests, X and TikTok were 
leveraged to disseminate videos even in local dialects and coordinate 
real-time actions. Such immediacy creates a feeling of connection and 
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urgency,118 allowing individuals to take part in the movement and 
participate actively. Moreover, AI-GPT models enable the generation of 
simplified complex legal issues, such as the Finance Bill, in a manner 
digestible by the larger public enhancing the reach of digital activism.119 
By supplying real-time updates and information from verified outlets, 
digital activists have sensitised the third estate members to demand 
transparency while holding leaders accountable.120 

6.2	 Misses of digital activism

While digital activism has achieved notable successes, it also faces 
several limitations. Today’s significant challenge is the digital divide, 
which highlights the disparities in access to the internet and digital 
resources.121 Although digital activism can potentially engage a 
worldwide audience, it is essential to recognise that not everyone 
can access these resources. Marginalised communities, especially in 
developing areas or among economically disadvantaged groups, often 
face significant barriers due to insufficient digital infrastructure, which 
hinders their ability to fully engage.122 For example, a study conducted 
in 2024 revealed that persons with disabilities, ethnic and racial 
minorities, older adults and low-income individuals continue facing 
disproportionately limited digital skills and tools access.123 Further, in 
Kenya, while urban areas greatly benefit from relatively robust internet 
connectivity, rural regions grapple with significant limitations, such as 
high costs of purchasing data/available optic fibre and wi-fi technology 
and inadequate infrastructure.124 Such exclusion restricts the inclusion 
of digital activism while exacerbating existential inequalities, such 
as those with limited access are continuing to be marginalised in the 
digital age.

Digital activism grapples with a phenomenon christened ‘slacktivism’, 
whereby individuals engage in minimal online effort actions, such as 
sharing and liking posts, but do not contribute meaningfully to offline 
activities.125 While such actions crucially raise awareness, they may fail 
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to translate to tangible outcomes such as physical protest participation or 
policy changes, thereby diluting the digital campaign’s impact. Studies 
further indicate that slacktivism is akin to superficial engagement, 
giving one a non-meaningful thrill of having contributed through mere 
content sharing, reducing the urgency of a deeper involvement.126 

The quick dissemination of information on the internet also carries 
the danger of spreading misinformation. The absence of verification 
procedures and digital platforms’ rapid sharing capabilities can spread 
inaccurate or deceptive information. Misinformation can significantly 
undermine movements by fostering confusion, perpetuating false 
narratives or discrediting genuine causes. In severe instances, 
misinformation has the potential to undermine a movement’s goals and 
result in unforeseen adverse effects.127

Finally, the rapid pace of social media can lead to shorter attention 
spans. Digital audiences can quickly become disengaged from a 
cause as the initial wave of interest diminishes, especially with the 
continuous influx of new content.128 The fast spread of information on 
digital platforms can also lead to the risk of spreading misinformation. 
Lack of strong verification systems can cause social media to rapidly 
spread false or misleading information.129 This misinformation can 
harm movements by confusing, spreading false stories or discrediting 
real causes. For example, in 2024, the #ManipurViolence campaign in 
India experienced issues due to the spread of fake stories and altered 
images, which worsened tensions and made it more difficult to address 
the crisis.130 Interrelatedly, fact-checking groups actively corrected 
false information, yet the incident revealed the vulnerability of digital 
activism to misinformation. Additionally, during the 2024 United 
States (US) presidential election, false claims about voter fraud spread 
widely, damaging trust in the election process and noting the risks of 
misinformation in digital campaigns.131 For instance, in New Hampshire 
a robocall used an AI-generated voice mimicking Joe Biden to tell 
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Democratic-leaning voters not to vote on the primary date, hindering 
voter turnout.132

6.3	 Opportunities for growth 

6.3.1   Promoting inclusivity by addressing the digital divide

Addressing the digital divide through the provision of affordable 
internet access to marginalised communities is key in promoting 
inclusivity. Civil society organisations (CSOs), governments and non-
governmental organisations (NGOs) working in cooperation could can 
provide digital literacy programmes to equip communities with skills 
for digital activism. Additionally, incentivising internet penetration to 
under-served regions such as in rural and low-income areas is crucial 
to ensuring that the population in these regions are not left out in the 
government policies. Internet service providers of goodwill can support 
this by subsidising data costs and deploying community wi-fi hot spots 
through partnering with private sector stakeholders. All voices stand 
to be represented in digital activism by bridging the digital divide, 
including those of marginalised groups. This could be achieved by 
developing pilot programmes within six months in five counties and 
implementing these fully within two years. 

6.3.2   Combating misinformation through robust 
verification processes

A solid proposal would be the creation of a national fact-checking 
initiative with media houses, tech companies and civil society to verify 
information before it spreads. The aim would be to gradually eliminate 
misinformation by training journalists and social media activists in fact-
checking and providing them with verification tools. In doing so, they 
understand that accurate information is vital for sustaining the validity 
of digital campaigns and building trust among supporters. The initiative 
can be started, and its impact is reviewed annually. As a stakeholder, 
the government should also pass laws requiring digital platforms to 
identify unauthorised content and penalise those who intentionally 
spread misinformation. CSOs can lead awareness campaigns to educate 
the public on spotting and reporting false information. 

6.3.3   Fostering sustained engagement through hybrid 
campaigns 

This can be achieved by developing strategies combining online activism 
with person-related activities like community meetings, workshops and 

132	 E Steck & A Kaczyski ‘Fake Joe Biden robocall urges New Hampshire voters not to 
vote in Tuesday’s democratic primary’ CNN Politics 22 January 2024.
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physical protests to keep long-term engagement. An achievable yet 
interrelated solid proposal would be monthly hybrid events in major 
cities and rural areas to support online efforts. Additionally, ongoing 
engagement would ensure that movements stay impactful and achieve 
accurate results. Supporting strategies would further include launching 
hybrid campaigns within three months and evaluating their success 
every quarter. As a critical stakeholder, the government should provide 
safe spaces for public gatherings and protect activists from harassment 
or arrest. CSOs and NGOs can offer support and resources for organising 
offline events.

6.3.4   Enhancing digital activism through education and 
training

A multi-stakeholder nationwide training programme on digital 
campaigning for activists, content creation and responsible social 
media use is equally vital. It should target a realistic population of 
activists. This could be achieved by collaborating with universities, 
tech hubs, and international organisations to deliver workshops and 
online courses. Furthermore, equipping activists with digital skills will 
strengthen their ability to advocate responsibly and effectively. Training 
can be self-paced online or physically held quarterly/semi-annually, 
regularly expanding the reach.

7	 Conclusion 

This chapter explored the origins and rise of digital activism in Kenya 
during the 2024 and 2025 anti-Finance Bill protests and its sustainable 
role in heralding in a new dawn on human rights and democratisation 
in Africa. The trajectory taken by the June-July 2024 and 2025 Gen 
Z led protests underscores how digital activism has emerged to be a 
transformative tool in Africa’s democracies. Social media platforms 
such as Tiktok, X, Linkedin and even WhatsApp have amplified the 
local grievances to international audiences, enabling mobilisation 
at the grass-root level. As a result, the government was compelled to 
address the citizenry’s demands with unprecedented urgency. As a 
tool, therefore, digital activism has doubled as a reconstitution and 
continuation of earlier political mobilisation traditions. 

Protests also ushered in a new trajectory in the political economy, 
transitioning from earlier forms of political mobilisation, more so during 
the colonial and immediate post-colonial era – this has simultaneously 
carved out a new space for participatory engagement in the digital 
age. Yet, digital activism has not been one without its set of challenges. 
Discussed has been the issue of digital asymmetry whereby the digital 
divide’s exclusionary characteristic has left marginalised communities, 
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more so in low-income and rural areas, deprived of full participation in 
online civic life. Slackvitism risks diluting the movement which is yet 
to fully mature into a symbolic gesture bereft of a substantive outcome 
(policy-wise). 

Unchecked freedom of expression online further risks the tool being 
vulnerable to misinformation and disinformation, thereby undermining 
public trust and credibility. Furthermore, state repression, now manifest 
in amended laws to legalise censorship (arbitrarily), draconian arrests, 
surveillance of personal social media accounts, and possibly future 
internet shutdowns or even state-sanctioned abductions and enforced 
disappearances, remains a challenge, diluting the gains of democracy 
in the digital era. The previously discussed dynamics thus demonstrate 
that whereas digital platforms catalyse changes politically, they are 
not stand-alone guarantees of sustainable democratic deepening and 
structural reforms. 

The selected Kenyan case study illustrated gains and challenges 
of digital democracy. Positively, Gen Z protests highlighted how tech-
savvy, youth-led movements can transcend ethnic cleavages and reduce 
mobilisation costs, compelling the government of the day to rethink 
their unpopular policies as evidenced in the withdrawal of the 2024 
Finance Bill. Conversely, events that ensued revealed how fragile 
online movements can become when not rooted in broader reform 
institutionally, more so when aiming to foster governance frameworks 
that are inclusive. Lack of intentional deliberate efforts risks not 
bridging the gap between tangible transformation (politically) and 
digital dissent on failings of the government. Hence, online activism 
risks dismissal as ephemeral or disguised and, thus, suppressed as a 
state authority threat.

Forward-looking, digital democracy consolidation nationally and 
across the continent demands a strategy that is multi-pronged. The 
government should collaborate with the private sector – more so 
internet service providers – to expand last mile internet connectivity 
coverage and promote digital literacy with a view to bridging the digital 
divide. Civil society could also play a key role in developing models that 
integrate online mobilisation with offline engagement in order to sustain 
momentum. Initiatives of fact-checking and stronger mechanisms of 
verification are critical in countering misinformation while regulatory 
and institutional safeguards should shield activists from repression and 
uphold the constitutional safeguards of association, assembly and free 
expression. Such structural interventions will catalyse the evolution 
of digital activism from episodic protests to long-lasting democratic 
accountability force. 

Ultimately, the 2024-2025 Gen Z uprising in Kenya symbolised 
a broader shift in the continent demonstrating a new generation of 
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Africans who are redefining political participation terms using digital 
tools. The movement signals both a rejection of socio-economic 
injustices and a demand for inclusive governance, accountability and 
transparency. Constructive harnessing of digital activism would catalyse 
bridging of the gap between the state and the citizenry, reinforcing 
normative democratic standards, thereby advancing Africa’s work-in-
progress democratisation project. Yet, its impact in the long term will 
predetermine whether movements, institutions, and states can convert 
digital energy into structural change, ensuring that amplified online 
voices translate to offline reforms.
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